
Tool Time
Mehr Effizienz für Mercedes-Benz in der 
globalen Social Media Markensteuerung

#FaceliftSummit



Facelift at a glance

EMEA’s leading solution

▪ Integrated All-in-One 
platform

▪ Worldwide unique        
feature set

▪ Highest data security

1.200+ satisfied clients

▪ Brands and agencies

▪ Mid market to global 
enterprise

▪ Fastest growing
solution

200+ passionate experts

▪ Only senior staff,         
no interns

▪ Over 15 nationalities

▪ Worldwide support
possible



▪ The largest module set
▪ The most scalable tool
▪ Tailor-made for every user

▪ Full stack and truly integrated
▪ Independent and open
▪ Optimised for enterprises

▪ Compliant for all data policies
▪ Attractive licensing model
▪ Still focused on innovation

Advertising

Engagement

Trendwatch

BenchmarkingDashboard

Moderation

Publishing

Media Library

Reports

Content Base

A truly unique all-in-one solution
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Maximum value add for all company 
divisions including external systems
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Mercedes-Benz
international

G-Class

Mercedes-
AMG

Mercedes-Benz 
Classic

Headquarter / International



MB
Niederlande

MB
South Africa

MB
Deutschland

Markets / National



Europa Overseas

China

Deutschland

Nordamerika

Regions



MB
Berlin

MB
Stuttgart

MB
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Retail / Local



The result: Brand Inconsistency



8.200 Postings

4,5 Milliarden Reichweite

228 Millionen Interaktionen

152 Millionen Views

2016in Zahlen

Client Initiative #1: Social Media Competence Center



Client Initiative #2: Centralized Tool Landscape

Social
Listening

Social
Analytics

PlanningSocial
Publishing

Social
Monitoring



Digital Marketing Department HQ

External Divisions for certain Markets/Countries

Challenge #1: Different users with diversified requirements

Head of 
Digital Marketing
Success Monitoring

Thorsten Neumann
Outbound
Marketing Manager
Commerce & Sales

Manager
Content Creation
Content Marketing

Community
Manager
Customer Service

Media Distribution

Lana Probst
Country 
Marketing Manager

Local Storytelling

Local 
Marketing Manager

Senior 
Data Analyst
Analytics & Monitoring

Tim Becker Diana Hertel

Julia Friedrich Maxima Becker Karla Wegner



Thorsten Neumann 
Head of Digital Marketing
Is responsible for the digital 
brand appearance and social 
media strategy. Is single point 
of contact. Reports directly to 
the board. 

Requirements:
▪ Customized overview on all team activities
▪ Automated reports for current ad campaigns
▪ Competitor watch and comparison in real-time

BenchmarkingDashboard

Engagement

Moderation Publishing

Content Base Advertising Media Library Trendwatch

Reports



Requirements:
▪ Boosting sales via right targeted content on different channels
▪ Easy-to-use campaign builder for landing pages and corresponding social media ads
▪ Real-time campaign monitoring incl. data from external tools e.g. Google Analytics

Julia Friedrich 
0utbound Marketing Manager
Responsible for all operational 
social media activities in certain 
countries and regions. Among 
others, Julia provides global 
social media content.

BenchmarkingDashboard

Engagement

Moderation Publishing

Content Base Advertising Media Library Trendwatch

Reports



Maxima Becker 
Manager Content Creation
Responsible for product 
communication on all global 
channels and the content 
creation. Needs rapid feedback 
on content usage and content 
performance.

BenchmarkingDashboard

Engagement

Moderation Publishing

Content Base Advertising Media Library Trendwatch

Reports

Requirements:
▪ Creating, planning and publishing content for all relevant networks 
▪ Editorial calendar with different filter options for content types, campaigns and brands
▪ Content templates for different brands, regions and markets



Karla Wegner
Community Manager
Responsible for the user 
dialogue on social media. Is the 
real internal expert and has a 
strong affinity to new channels.

BenchmarkingDashboard

Engagement

Moderation Publishing

Content Base Advertising Media Library Trendwatch

Reports

Requirements:
▪ Unified inbox for all incomings posts, comments, messages and reviews
▪ Intelligent tagging and alert function for critical keywords
▪ Task assignment for teams incl. ticketing system



Lana Probst
Country Marketing Manager
Responsible for the country 
specific content, media and 
campaign adaptation as well as 
the distribution to the retail.

Requirements
▪ Global content pool for region specific media and templates
▪ Approval processes for content adoption via local translating agencies
▪ Reports about content usage and content performance

BenchmarkingDashboard

Engagement

Moderation Publishing

Content Base Advertising Media Library Trendwatch

Reports



Diana Hertel
Senior Data Analyst
Responsible for web and social 
media analysis. Needs a 
centralized view on all relevant 
data in real-time.

Requirements 
▪ Social listening and real-time monitoring
▪ Social KPIs benchmarking with competitors
▪ Custom report creation with automatic send-out function

BenchmarkingDashboard

Engagement

Moderation Publishing

Content Base Advertising Media Library Trendwatch

Reports



Tim Becker
Local Marketing Manager
Responsible for retail marketing 
activities. Requires well-
prepared content, media and 
campaign assets.

Requirements 
▪ Easy to use templates from the headquarter
▪ Automatically planed content from the headquarter with opt-out function
▪ Up to date media library to promote own local campaigns within a few minutes

BenchmarkingDashboard

Engagement

Moderation Publishing

Content Base Advertising Media Library Trendwatch

Reports



Maximum power and 
efficiency as everyone 
uses the same system

Publishing

Trendwatch

Content Base

Advertising

Reports

Moderation

Dashboard Engagement



Challenge #2: Individual roles and rights for each 
user in the company’s hierarchy



1:1 Setup based on the company’s hierarchy



Influencer or Editor
creates Content

Translation and local 
content adoption for 

certain markets

Markets select desired 
content and provide 

it to the retail

Retail publishes 
content on local profiles

Interdisciplinary Content Creation and Publishing Process



Example: Global Content Pool for Mercedes-Benz



Example: Content Templates and Approval Process



Challenge #3: Global On-boarding Processes and Trainings

Registration via
web-template

User Setup incl. role and 
rights as well as social 

media profiles

Local marketing 
managers receive 

regular webinars for and 
other trainings

All questions about tools, 
Facelift setup and social 
media answered by the 

competence centre

Users receive multi-language 
in-tool-support and can login 

into a comprehensive  
knowledge base



Key benefits for Markets & Retail Key benefits for HQ

▪ Collaboration across all channels and users
▪ Central approval processes and performance tracking
▪ Access to consolidated and comprehensive reports
▪ Ease of use due to personal success management

▪ Scalable for SMB and global enterprise structures
▪ Added value for teams with two or up to hundreds                       

of users
▪ Flexible licensing model for successive roll-out scenarios 
▪ Highest security guaranteed by ISO 27001



Let’s talk


